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GUIDELINES FOR INTERNSHIP REPORT
By

Md. Shawan Udddin and M.A. Matin*
INTRODUCTION

1.1 What Is Internship? 


Internship program is a pre-service training designed to render practical experience of a given job. In other words to employ achieved knowledge hand in hand is called internship. 


In a single word, “Standard method taken for searching knowledge or information is meant internship”. 


Internship is a process of acquiring practical knowledge about some theoretical lessons. It’s most important aspect is to know the practical lessons. As a practical subject, management needs practical lesson. That is why BBA program includes internship training from the practical field. 


Formal knowledge increases eagerness to know any thing and actual knowledge opens the eyes of knowledge of a person. It seems that knowledge and practical training go hand in hand. 


Internship program has become a significant aspect of postgraduate requirement. In practice, it is of great importance in changing the field of theoretical learning. Its significance is effective in satisfying the requirement of graduate degree. 

 Internship is a system, when a student can compare theoretical concept with practical situation that position is internship and the report which is published based on the data or information is called internship report. 

*Lecturer, School of Business, Asian University of Bangladesh
*Head, School of Information Science and Library Management, AUB

1.2 Necessity of Internship:  


The modern period is the time of large and heavy production and industrialization. It is also a business period and the business in this era has emerged as globalize phenomenon due to rapid change of technical knowledge especially with the advent of the information and communication technology. All industries try to maximize its production and profit. So skilled labors and employees are essential. To achieve the goal of a student of BBA is bound to take internship. There is some specific importance of internship. There are some necessities of internship program which can be presented in this way. 

i) To improve the quality of academic knowledge.

ii) To increase production and improve the quality of a product. 

iii) To convert students into skilled knowledge workers. 

iv) To increase material and labor productivity. 

v) To find out the techniques and methods for the problems faced by an organization. 

vi) It helps understand the internal significance of management. 

vii) The theoretical knowledge is valueless without practical training, so internship is very necessary. 

viii) In order to enhance the relation between administration and labor class. 

1.3 Limitation of the Internship:

 Internship needs long period of visits to work field’s money, patience and inspiration. But, obviously in our country, for the lack of those elements doing internship becomes difficult and as a result, our knowledge yet remains much limited within the framework of the theoretical knowledge and it needs further practice for right application to the real field of work. 


One may face some problems during collecting data. The main problems of data collection are as follows: 

i) Management restriction of company. For management restriction of the company they may not provide all necessary data and information to the internees. 

ii) Problems for lack of sufficient knowledge about the activities of  the conducted organization 

iii) Negligence of the conducted company because they don’t like to give concentration and time. They think it as a time consuming and expensive one.

      1.3(a) Limitation from the University:


i) The students are not given credit hour for their conducting internship report. This is one of the most important reasons to submit a bad report.


ii) There is no proper supervising procedure by which the students get proper guidelines to conduct and complete the report.

   1.3(b) Limitation from the students:

i) Lack of consciousness of the students because they can not realize the importance of this program. For this some times they submit the report which is actually not an internship report.

ii) Lack of proper knowledge lead them to collect improper or insufficient data or information.

iii) Lack of thinking regarding future career. They never think that credit hour or grade is not the main thing rather this is the high scope to prepare them for a job in future. 
Procedure to conduct and prepare the internship report:

1.4 Identification of Field/Organization for Study:

At first one has to identify the field or organization for the study. The organization may be chosen according to the major background.

1.5 Identification of the Problem or subject or Topic for Internship:
Now one has to identify the problem on which he/she will make his/her study. Say, I am a student of the major of Management and my organization for study is Dhaka Bank Ltd. At first I have to identify the topics on which I will conduct my survey and my topic may be “Dhaka Bank Ltd., and it’s Prospects” or “Overall Management Activities and Performance of Dhaka Bank Ltd: an Evaluation” or “Dhaka Bank Ltd: Problems, Recommendations and Prospects” or “Dhaka Bank Ltd: and its Prospects” etc.
1.6 Statement of the problem and Justification of the study: 

Now it is require getting the pre-idea about the statement of the problem and knowing the justification of the study. 

Say for, the internship problem is “Rajshahi Sugar Mills Ltd. and it’s Prospects.” The present study strives to examine and evaluate the overall performance of RJSM over a period of time. And for this purpose, the following questions have been investigated in this internship report: 

1. Has the organization been running profitable?

2. Is the organization in a position to meet forecast goal of cane crushing and other activities? 

3. Has the organization been running without any managerial disputes?


All above-mentioned questions are specific problem under the broad problems, which have been investigated, in the main crops of this internship. On average target production is not achieved due to problem of cane crushing sugar commission (1977), Government of Bangladesh in their recommendation showed that diversion of sugarcane of gur production must be stopped to attain the target crushing, more attention need to be given not the procurement of quality came at intensive price for the cane growers actually due to problem of procurement of quality cane and it has a recovery rate. The recovery rate was 9.1 percent but it is 7.5 percent in RJSM Ltd. during 2002-2003. It is hoped that the policy makers like BSFIC and the sugar mills will enjoy the benefit of the study.   

1.7 Objective of the study or Internship: 

The main objective of the study is to evaluate the prospects of the Rajshahi Sugar Mills Ltd. To achieve this main objective, the study seeks to realize to following. 

1. To know the present situation of the institution.

i. To gather practical knowledge along with academic knowledge. 

ii. To comprehend practical condition of an organization.  

iii. To find out the environment threat and opportunities.  

2. To take the benefit of available man power in that area. 

3. To acquire the market of this region. 

4. To expand the span of knowledge. 

5. To give consultation in making various policies for a total improvement of the mill. 

6. For proper utilization of sugarcane which has grown in this area. 

7. To meet the demand of sugar of the whole country by producing sugar. 

8. For the Improvement of economic condition of the country. 

9. To solve the unemployment problem. 

10. To improve social, economic and political condition of that area. 

11. For advantage of Transportation and communication.
1.8 Methodology of Data Collection:


The study is a survey type research. The study is conducted on Rajshahi Sugar Mills Ltd., which is situated at Horian Rajshahi.The present study is concerned with the prospects of Rajshahi Sugar Mills Ltd. The approach adopted is basically analytical and interpretation in nature considering the objectives of the study on primary and secondary data. 

Source of data:

The related data are collected from two sources:

a) Primary sources

b) Secondary sources 

a) Primary sources: Primary data is collected from RJSM Ltd. through direct interview method with the help of structured questionnaires are formulated, one set for the plant level executives and another set for the plant level workers. The reliability of the questionnaire is judged through prior discussion with the following persons:
	Sample
	Number of Sample Size

	Executives
	5

	Officers
	10

	Trade Union Leaders
	3

	Labors
	10

	Farmers
	6


b) Secondary sources: Main secondary data are the annual audit report of the concerned industry. Except these different Books journals publications of BSFIC are consulted.

Data collection period: 

The necessary data has been collected on 01 January, 2008 to 31st March, 2008.

Data processing and analysis: 


By using various statistical tools and computer, processing and analyzing all data. 

Data presentation: 


Using table, chart diagram to analysis and presentation the data. 

1.9 Questionnaire:  


To fulfill the objectives I prepared different method of questionnaires. M.D., Administration GM, Agriculture GM, Factory GM, Finance GM, CBA, General employee, General labor, and Farmers. Here some questions are open ended, some close ended some disguised and some non disguised.   
Now the questionnaire of various sections are mentioned on the following which can help one to prepare and complete the report 

(On the basis of Rajshahi Sugar Mills Ltd.)
QUESTIONNAIRE

General information: 
1. What is the name of the industry?

2. What is address of the industry?

3. What is the year of establishment?

4. Reasons of establishing RSM?

5. What is the ownership?

6. What is the location of the industry?

7. Mention the date of starting production?

8. What are the objectives of the industry?

9. What is the annual production capacity when established and last five years?

10. Discuss the brief history of RSM?

11. What are the functions of associate department?

12. What is the position of RSM in Bangladesh?

13. Who are the instruments suppliers of RSM? 

14. What about the register (head office) office?

15. What is the organizational chart (Organogram) of factory?

16. Please show the monogram of the company. 

About administration: 

1. What is the structure of administrative division including Manpower?

2. What are the corporate strategies and policies? Are they clearly stared? 

3. Who is the board of directors?

4. What is the structure of board of directors?

5. What are the responsibilities and functions of the top-level management of RSM? 

6. Is there any shareholder or public share?

7. Who are the decision-making authorities and how they make decision?

8. Are the organization structure, authority and responsibility clearly understood by every one in the mills?

9. Is the present organization structure consists with current corporate and functional level objectives, strategies and policies?

10. How do top management coordinate functional department?

11. What general environmental factors among the socio-cultural, economic, political-legal and technological forces are currently affecting both the corporation and in the industries?

12. What are the strengths, weakness, opportunities and threats of RSM?

13. Is the mill management responsible for current situation? If not who are they? 

14. What about the privatization of RSM?

15. Is there any residence facilities?

16. Who control and direct the RSM?

17. What are the general causes of losses and suggestions for overcome that in administrative division?

About finance & accounts: 

1. What is the structure of finance and accounts section?

2. What is the source of capital of RSM?

3. What are the sources of funds of RSM?

4. What is the other income of RSM?

5. Who fix up the annual budget of RSM?

6. Is there any shortage/problems of working capital?

7. What is the liquidity position of last 5 years of RSM?

8. What is the problem of liquidity and how mill face this crisis? 

9. How mills meet their short and long term loans?

10. How do they prepare their financial plan?

11. State the impact of financial problem on your production and earnings?

12. Do you have any financial control mechanism? 

13. Please supply the statement of profit and losses of last 5 years?

14. Please mention the volume and amount of sales of your mills for last 5 years? 

15. What is the method of their accounting system?

16. Name of the bank in mills?

17. Please mention the reasons for the overall condition of the industries?
About Sales and marketing:

1. Who is the authority of fixing sales price?

2. What factors are considered when they fix up the price?

3. What are the selling strategies?

4. What is the channel of distribution?

5. Has there any government subsidy?

6. Please show the per ton-selling price for the last 5 years?

7. What is the inventory policy?

8. What is the storage procedure?

9. What about the storage facility and capacity?

10. What are the problems of storage?

11. What are the main threats of marketing/sales and how it can be removed?

12. Who are the main competitors and why?

13. How many competitors do you face in domestic market, its reasons and how to solve it? 

14. What are the problems of sales management and how these can be solved? 

About agriculture and cane:    

1. What is the structure of agriculture and cane division with manpower?

2. What is the source of raw materials? 

3. What is the purchase procedure?

4. Who fix-up the purchase target and how? 

5. What is the last 5- year’s purchase target?

6. Is RSM able to fulfill their purchase target?

7. Is farmers paid timely? 

8. If it is not then why and what kinds of problems are created by delay payments?

9. Is mill/corporation/govt. paying any kind of subsidy or facility to the farmers for cultivation of sugar cane? 

10. What are the threats of purchasing/collecting sugarcane?

11. Please mention your requirements and the available quantity of cane?

12. What are the factors for not to store cane?

13. What are the general problems of purchase management and how they can be solved?

14. Please mention the reasons for the overall condition of the industries?
About production 

1. What is the structure with manpower?

2.  Please show us the productions flow-chart.

3. What is the production capacity and capacity utilization of last 5 years?

4. What is the cost of production of last 5 years?

5. What are the reasons of high cost of production?

6. What is the production/loss wastage of last 5 years?

7. What is the productivity of employees and how it measures?

8. What is the last 5-years average production?

9. Who are the quality control authorities and how they ensure and maintain the quality?

10. How they control the quality at the time of storage?

11. What is the production target and actual production of last 5 years?

12. What quantity of raw materials is required per day when the mill operates in full swing?

13. What are the by-products of sugar?

14. What is the use of by products? 

15. What are the reasons of high production cost? 

16. Please mention the recovery rates of last 5 years?

17. What is the system of fixing the price of by product? 

18. How many days factory runs in last 5 years?

19. What are the main problems of production management and how it can be solved? 

20. Please mention the reasons for the overall condition of the industries?  
About personnel

1. Mention the number of employees and workers (seasonal and permanent).

2. What is the source of worker?

3. What are the worker hours?

4. What about the training facilities?

5. What about the incentives for employees and workers?

6. Is there any shortage of personnel and worker?

7. What is the present employee position in the mill?  

8. What are the motivation variables for worker?

9. What about the transfer, promotion and demotion?

10. Tell us something about the security system?

11. What kind of compensation system is available there?

12. Are there any employee and worker training centers in Bangladesh? 

13. What is the problem of personnel section? 

14. Please mention the reasons for the overall condition of the industries? 

The answer of the above questions should be collected, analyzed and finally produced.
1.10 Presentation of Analyzed Data
Presentation of analysis may be presented in different format, like, organogram, table, pie chart, photographs and so on. Every chart must be followed by some discussion 
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PREFACE

Internship means to have practical training and experience of advanced student the degree of business field. For the fulfillment of earned theoretical knowledge, practical knowledge is very essential the main objective of BBA program is to develop smart executives. All course of BBA program is practical oriented. So it is necessary to know the practical application of the theoretical knowledge, otherwise the objective will be vain. 

Realizing its importance, it has been included in the curriculum of the BBA program of the Asian University. As a practical training and in this case, I conducted my studies with the appointed group in the sample industry of Rajshahi Sugar Mills under the supervision of our respected Md. Abdul Hakim, Lecturer, School of Business, AUB. Being attached with RJSM Ltd. I have gathered a lot of practical knowledge. I have found some deference between the theoretical and practical knowledge. I have tried all my best to collect relevant data and information related to my selected topic. 

As I am writing these kinds of report first time so there may have some unexpected mistakes in this report. If any user gets benefits by using this report, my trying will be successful.

Sincerely

                 Labonno Binte Mizan             December, 2008
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                                                         ABSTRACT


Sugar industry is one of the most important industries in our country. It is a labor intensive agro based industry. The climate of Bangladesh is suitable for sugar cane cultivation. Sugarcane is the principal cash crop of the north-western regions of this country. 


Rajshahi sugar Mills Ltd. is the largest sugar in our country. But it has many problem and difficulties, in the production and marketing of sugar, due to non availability of quality sugarcane, high cost of production, low price of sugar, competition with the smuggled sugar etc. 


The industry has also shortage of technical skill, modern machinery and Government assistance. The growers of sugar cane must be given incentive price for producing quality sugar cane. It may help in improving the effectiveness of the sugar industry.       

I would like to give special thanks to my respected teacher and supervisor Md. Abdul Hakim, Lecturer, School of Business, AUB. without his proper guidance constant encouragement and deep affection I would not have been able to prepare this Internship report. 
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CHAPTER TWO

Sugar Industry in Bangladesh: An Overview

This chapter presents the introductory phase of the study covering history, functions and management of the sugar industry in Bangladesh as well as its contribution to the national exchequer and economy as a whole. 

2.1 Background: 


Sugar is thought to have originated in New Guinea and was spread to Southeast Asia and India. It is one of the oldest commodities in the world. Commercial production of sugar was started in India in the fourth century. In those days sugar was manufactured only from sugarcane. The process of producing sugar by pressing out the juice and then boiling into crystals was developed in India around 500 B.C. As such India has been known as the original home of sugarcane and sugar. Indians know the art of marketing sugar since the fourth century. However the advent of modern sugar industry in India dates back to mind 1930’s when a few vacuum pan units were established in the sub-tropical belts of Uttar Pradesh and Bihar. 


Its cultivation was not introduced into Europe until the middle-age, when it was brought to Spain by Arabs. Columbus took the plant to the West Indies, where it began to thrive in a most favorable climate. The opening up of the Americas to European colonization during the 16th century allowed the development of sugar cane industry in the Caribbean. This area becomes the main source of sugar or Europe; however it remained a luxury for most people. 


In the mid 18th century German scientists began to refine sugar from root vegetables. A number of vegetables were used including carrots. By the mid 19th century most of European sugar was produced from beet and the industry was being established in North America, remaining part of Asia, and Australia as well. In these regions the major sugar producing countries are Brazil, Cuba, Australia, S. America, India, Taiwan, Indonesia, The Philippines, Pakistan, Bangladesh, Port Rica, Peru, USA (Hawaii) and Mauritius. 


Today sugar is produced in 121 countries and the global production now exceeds to 120 million tons a year. Approximately 70 percent of total sugar is produced from sugarcane, a very tall grass with big stem which a largely grown in the tropical countries. The remaining 30 percent is produced from sugar beet, a role crop resembling a large parsnip grown mostly in the temperature zones of the north. What we call sugar, the chemist knows as sucrose, one of the families of sugars otherwise knows as saccharine in the grouping called carbohydrates. Carbohydrates as the name implies, contain carbon and hydrogen plus oxygen in the same ratio as in water. Sugar cane is a tropical grass which requires strong sunlight and abundant water for satisfactory growth. Can sugar was known to the ancient people. In India, sugar cane was cultivated and exported to Europe after Alexander’s invasion in 327 B.C. In Europe, honey was used as the only sweetening material before that time. It was in the 19th century that cane sugar became a commodity of commerce. 


The climate of Bangladesh is considerably favorable for cane cultivation. In this country sugarcane is the only raw material for production of white sugar As it is comparatively a drought tolerant crop, its cultivation is mainly concentrated in the low rainfall bolt of the northern and north western regions in the old districts of Rajshahi, Kushtia, Jessore, Dinajpur, Rangpur and Bogra and also in the district of Dhaka and Mymensingh. 

More Like this

Eleventh, Third Chapter: Organization Structure, such as
CHAPTER THREE
Organization Structure
3.1 Organization Structure: 


All Sugar Mills of Bangladesh are included in public industry. So before discussing about organizational structure of sugar mills of Bangladesh, we should know about management system of Govt. for the control of Bangladesh public industries. The three key components in the divination of organization structure are as follows:

i) Organization structure designates formal reporting relationship including the number of levels in the hierarchy and the span of control of manager and supervisor. 

ii) Organizational structure identifies the grouping together of individuals into department and the grouping of departments into the total organization.
iii) Organization structure includes the design of systems to ensure effective communication, co-ordination and integration of effort across departments. “1”  
Types of organizational structure:

i) Formal
ii) Informal

i) Formal: Which communication is done by formally is called formal communication.

ii) Informal: Which communication is done by informally is called informal communication.
3.2Board of Directors of Bangladesh Sugar and food Industries Corporations (BSFIC):
Figure-3.A: Organizational Structure of BSFIC


	Note:
	CDR
	-  Cane Development Officer

	
	P & E
	-  Product and Engineering

	
	P & D
	-  Planning and Development 

	
	CPSS
	-  Cane Procure Support Service

	
	TS 
	-  Technical Service.

	
	MIS 
	-  Management Information Systems


Source: Personnel department of RSM Ltd.

Twelfth, Fourth Chapter: Administration Division, such as
CHAPTER FOUR
Administration Division
4.1 Administration Division:
Administrative department is an essential part of any organization. All instructions are given from this department. So it is called the heart of an organization. In achieving desired goals of an organization administration department plays an important role. Rajshahi Sugar Mills has an efficient administration department. Various branches and activities of administration department have been discussed in this chapter. 

4.2 Organizational Structure and Different Branches of Administration Department of RJSM Ltd.   


(a) General Administration branch


(b) Commercial branch


(c) Storage branch


(d) Security branch

(e) Medical branch


(f) Training branch


(g) Establishment branch.


(h) School branch. 

4.3: The organizational structure of Administration department of RJSM is displayed in the below: 




Figure: 4.A: Organizational structure of Administration Department
Thirteen, Fifth Chapter: Finance Department, such as
CHAPTER FIFTH
FINANCE DIVISION 
 
RJSM has a separate finance department. Finance department of both finance and accounts section. It is another most important department of RJSM. All financial functions are performed through this department. This department prepares budget and keeps account for all income and expense. Success of the mill to some extent depends upon the transparency of its accounts. So significant of this department is never being denied.  

5.1: Organogram of Finance Division:


The organizational structure of the Finance Division is given in the following:

5.2: Various Branch of Finance Division of RJSM Ltd.
This is an important branch of Rajshahi Sugar mills Ltd. It has important contribution in caring out the activities of the industries. It conducts all the financial activities, e.g. revue expenditure, price fixing etc. there are many sub-divisions of this division that carry out various financial activities of the mill. The various activities of this department have been discussed. 


i. Main Accounts branch:


Various types of accounts are dresser here e.g. monthly, tri-monthly, half yearly and yearly. 

ii. Store branch: 


It is an important department of RJSM ltd. The duty of this branch is accesting and distributing the materials of the store.

iii. Bill branch: 


These departments pay the bill of various departments, workers and officers in right time. 

iv. Audit and Insurance section:

a) Audit branch: Here these departments audit the organization of the end of year or specific time and rectify the errors. An audit officer does it.

b) Insurance branch:


Insurance taka all the responsibilities of property threats of the institution.

v. Cost & budget:


All the man is taken to control the expenditure concerning the cost and budget of the institution.

vi. Provident fund and welfare section:

The function of this department is to send all the information to the industry ministry instantly.

a). Provident fund:


The branch carries out all the activities of the provident fund of the Rajshahi sugar mills officers and employees.

Problems in this department:

(i) New technological limitation in case of accounts.

(ii) The impact of the trade union.

(iii) Less facility in consideration with the other departments.

Fourteen, Sixth Chapter: Personnel Division, such as
CHAPTER SIX
Personnel Department
6.1: Personnel Department 


There is no separate department for the workers in RJSM the workers is the hart of an institution. So without the proper management its target can’t be fulfilled. The head quarter of this mill performs all the managerial activities of BSFIC. In this case they play an important role for appointing transferring, promotion etc. of officers of the mills the function of it is discussed in the following:

6.2: Human Resource Management:

Human Resource Management is concerned with the ‘people’ dimension in management. Since every is made up of people acquiring their services developing their skill, motivation them to high levels of performance, and ensuring that they continue to maintain their commitment to the organization are essential to a achieving organizational objectives, This is true regardless of the type of organizational government business, education, health, recreation or social action, getting and keeping good people is critical to the success of every organization whether profit or nonprofit, public or private. Those organizations that are able to acquire development stimulate and keep out standing worker will be both effective and efficient. Those organizations that are ineffective or inefficient risk the hazards of stagnating or going out of business survival of an organization requires competent managers and workers co-ordination their efforts toward an ultimate goal. While successful co-ordination cannot guarantee success, organization that is unsuccessful in getting such co-ordination from managers and worker will ultimately fail.

6.3: Functions of personnel executive:
  
a) Developing sowues of supply b) Interviews and selection tests c) Introduction and placement of new employees d) Follow up of new entrants e) Progress record f) Eligibility lists g) Setting up wage standards h) Transfer and promotions i) Job analysis h) Grading of labor i) Time and motion studies j) Employment committees.  

6.4: Appointment of the workers:


The mills authority appoints the workers to supervisors the BSFIC appoints the other post from the supervisors to other higher officials. If the workers are not at outside are appointed on the basis of qualification.

6.5: Vacation:

i) Weekly holiday 1 day for worker.

ii) Weekly 1.50 days for staff.
iii) Festival holiday 10 days for worker.
iv) Festival holiday 20 days for staff and officer.
v) Annual leave-
a) Per 18 days 1 day (worker)

b) Per 11 days 1 day (staff).
vi) Sick (medical) leave 14 days annually in fully pay.

vii) Maternities leave only for women worker, before delivery 42 days and after delivery 42 days.
6.6: Transfer System of Worker at RJSM Ltd.:


Transfer is the system by which a labor gets new status and another pay scale for present status and pay scale there are many types of transfer viz. transfer training transfer job pressure transfer for correction and finally transfer for on request of employees. Besides there transfer is occur for reduce corruption. The officers of RJSM Ltd. are transferred is the supreme authority for labor transfer.

6.7: Working Time:


Accounting to the factory low the working time of permanent and seasonal officers and worker of the Rajshahi sugar mills in 8 hours every day.  this working time, the workers work in different shifts. The offices work 8 hours including tiffin time. There are three shifts in RJSM Ltd.

6.8: Working Environment:


The working atmosphere of RJSM Ltd. varies from section to section. At first, the behavior of the labors seems to be pleasing to me but when I visited the whole factory, my conviction changed. The atmosphere here is most imhygenic. The office rooms are old and lack adequate fans, chairs, tables and other necessaries. Specially the condition of the canteen is very bad. Flies are buzzing in the canteen. The tables are dirty, polluted water served, everybody work on his own wishes. Above all, the total working environment in RJSM Ltd. is not satisfactory.

6.9: Motivation (Financial and Non Financial):

Motivation has meant many things over the years In general; it refers to the process or factors  (motives) that influence people to act. Psychologists view motivation as the process of (1) arousing behavior (2) Sustaining behavior in program and (3) Channeling behavior into a specific course. Motives induce the self (or will) to act and so result in behavior.   

Motivation is given in two ways in the Rajshahi sugar mils limited.

i) Financial motivation 


ii)      Non - Financial motivation.


The different motivation of the workers is discussed in the following:

i. Financial motivation:
a. Festival bonus:


Rajshahi sugar mills gives two festival bonus in the two Eids in every year the main salary is given as the bonus. The other religious workers also get this bonus.


More what are needed
Fifteen, Seventh Chapter: Commercial Department, such as
CHAPTER SEVEN
Commercial Department
Rajshahi sugar mills ltd. is a productive institution. There is no department to merchandise the products here. The Finance and accounts department conduct the activities relating the goods for marketing. The procedures of marketing and relating the matters which are to be considered are discussed as below:

7.1: Raw Material Collection:


There are two kinds of row materials in producing sugarcane. They are sugarcane and beat. Our farmers do not cultivate beat. Beat is produced in India, Pakistan and other European countries. But in Bangladesh sugarcane is cultivated. So RJSM produces sugar from the sugarcane. This sugarcane is bought at the gate of the mills and from 52 centers out side of the mills gate.

7.2: Sources of Raw Materials:


Raw materials are collected from mills owns land area and another sugar cane cultivators.

7.3: Principle of Goods:


Sugar is the main product of the mills. The govt. conducting the principle of selling sugar after the establishment of the mills.

7.4: Brand:


There is no definite brand of RJSM Ltd. The name “Rajshahi sugar mills” is used on the sack as label.

7.5: Labeling:

The rules of usage’s indirection brand and trademark are mentioned on the sack of the Rajshahi sugar mills ltd. The scaled of RJSM Ltd. are used as label.

7.6: Trademark:


There is no definite trademark of Rajshahi sugar mills.

7.7: Principle of Price:


The govt. fixes the price of sugar of this mill. The industries and commerce ministry of Bangladesh. BSFIC gives allotment for selling sugar monthly through the enrolled dealers. Here, profit and lose is determined.

Sixteen, Eighth Chapter: Trade Union, Industrial Relations and Job Satisfaction, such as
CHAPTR EIGHT
Trade Union:

The name of the trade union of Rajshahi Sugar Mills Ltd. is Rajshahi Sugar Mills, Harian, and Union. This trade union was established in 1969. The staffs and the labors of RJSM Ltd. being unified formed the trade union in 1976 according to the “Act of 1965” and its registration no. – 1111. 

There is an active trade union Rajshahi sugar mills ltd. for meeting of labor demand. Its name is “Rajshahi sugar Mills Ltd. Sromic Karmochari Union”. The executive post of this trade union is as follows:

Table-8.A
Executive Post of the Trade Union

	No.
	Name of post
	Number of post

	1
	President
	1

	2
	Senior vice-president
	1

	3
	Vice – president
	1

	4
	General secretary 
	1

	5
	Assistant general secretary 
	1

	6
	Organizing secretary
	1

	7
	Finance sectary 
	1

	8
	Sports and cultural secretary 
	1

	9
	Office secretary 
	1

	10
	Executive members (Administration)
	2

	11
	Executive members (Account)
	2

	12
	Executive members (Factory)
	5

	13
	Executive members (Cane)
	5


Source: Trade Union RJSM

8.2: Activities of the Trade Union of Rajshahi Sugar Mills Ltd.:


The trade union in the Rajshahi sugar mills ltd. is established as collective bargaining agent granting the demand of the workers.


Here are the objectives of the trade union.

1. To establish right wages of the workers. 

2. To discuss on legal procedures with owners and managers.

3. To take various steps for increasing the production in the mills.

To build up a good relation between worker and the executive.

These above mentioned are the format, activities and curriculums of the Trade Union of the RJSM Ltd. But at present no activities are done due to the rule of emergency condition of the country
INDUSTRIAL RELATIONS

The word, “Industrial relation” is indicating to the relation between the management and other workers and employees. A good industrial relation is very necessary for industrial unit. Other wise the industrial development will be hampered. We see that labor management relationship in the Rajshahi Sugar Mills Ltd. is satisfactory. After discussing with the Trade Union we have under stood that, the workers and other employees in this mills are always try to keep a good environment for a compact production and achieve the target of the mills. At last we can say that the industrial relation of Rajshahi sugar mills Ltd.
Seventeen, Problems and Recommendations, such as
Problems and Recommendations
Existing problems of Rajshahi Sugar Mills Ltd. 

The Rajshahi Sugar Mills Ltd. is one of the seasonal sugar mills in Bangladesh. The main raw material of this mill is sugar cane. Their performance is some how satisfactory. The main focus of my study is to find out the problems and giving recommendations according to the problems for the prospects of the respective organization. In my study period I realize some problems exists in RJSM Ltd. By properly realizing data, information and observations, which are given below:

1. Problem of Production Cost: 


The very first and foremost problem is that the production cost of the sugar is high but market price of that is low. So, this is the very specific reason to bring the loss of this mill. We can get enough sugar at lower cost available in the market most of these are imported. So, the production cost is one of the most important problems of the Rajshahi sugar mills Ltd. 

2. Price Determination Problem: 


The price of produced sugar is fixed by BSFIC. So, it is observed that from some years sugar is sold at less price than its production cost. So, working capital turnover is slow and working capital is not used properly. Sugar and Food Industries sell the sugar because working capital is restricted. 

3. Sales Problem: 


Rajshahi sugar mills can not sale the sugar without the permission of BSFIC. It sells some specific pit which is recognized by the head office, it is the problem for the mills. The molasses sell the mills at lower price because there is no distillery of the mills.

4. Recovery Problem:

 
 Another most important problem is that the the rate of recovery of the sugar is very low than any developed country. So, this is the very specific reason to bring the loss of this mill. We can get enough sugar at lower cost available in the market if the recovery rate will be high. It is one of the most vital factors for high production cost.

Recommendations of Rajshahi Sugar Mills Ltd:


By going through the above problems and analyzing the found terms and condition I can give the following type of recommendation for the Rajshahi Sugar Mills Ltd:  
1. The first and foremost recommendation is to increase the price of sugar according to the production cost,

2. The recovery of the sugar must have to be increased, 

3. Encouraging the farmers so that the supply their whole produced cane to the mills, 

4. Ensuring quick procurement of the cane and quick payment of price so that the farmers encourage producing and supplying their cane to the mills, 

5. Managing training facilities for the farmer to develop their efficiency, 

6. Purchasing sufficient Vehicles to remove the transportation problem,

7. Purchasing modern machinery and equipment to remove the machinery problems. Required repair should be done on regular basis, 

8. Removing production problem by implementing modern technique, 

9. Production cost will reduce at any cost,

10. Sufficient credit should be given to  the farmers, 

11. Creating awareness to the officers, employees and workers s about their duty, 

12. Ensuring political stability to produce the normal production, 

13. Eradicating illegal pressure by the labor union and establishing good industrial relation,

14. Solving the housing problem. 

15. Eradicating the administrative deficiency, 

16. Government has to reform import policy to protect the sugar industry, 

17. Bonus and profit should be given to the employees so that they, become more encourage, 

18. To protect the smuggling, 

19. Supplying sufficient capital etc.
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Nineteen, Questionnaire
Twenty, Bibliography/ Reference:

Example for bibliography/References
1. Books:
Mitchell TR, Larson John R (1987). People in organizations: an introduction to organizational behavior. 3rd edition. New York: Mc. Graw-Hill.

2. Journal and Article:
Rahman Ataur (1986) A factor analytic study on the validity of a Union Commitment Scale, Journal of Applied Psychology 12(1):129-36.

3. News Papers:
Yunus Mohammad (2005), Micro credit and poverty alleviation in Bangladesh. The Bangladesh observer, 23rd March, p.9.  
TRADE RE
Director Marketing





CHAIRMAN





Managing Director





Chief Electrical Engineer





Chief Eng.





Chief Civil


Engineer





Chief Chemist





Chief Finance





Chief Audit





Chief Co.Affairs





Chief MIS





Chief Purchase





Chief CPSS





Chief TS





Chief CPSS





Chief Planning





Director CDR





Director Finance





Director P & D





Director P & E





  Logo 


   of


  AUB














DEDICATED


TO


ANUSHILON NATTO DOL:


THE PLACE OF HUMAN


RESOURCES DEVELOPMENT








Page no.





GM (Administration) 





General Administration





Establishment 





Security 





Commerce  





Store   





Training    





Medical   





School  





G.M (Finance)





Stored Insurance





Salaries & wages  





Cane A/C





General A/C 








Finance& 


Budget 





Ministry 


Audit  





Managing Director








